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THE MAINE IDEA -- CAREER PERSPECTIVES: 
Fundamentals of Decision Making 
As a young person in school, you see 
older students and adults working at many 
jobs. For their endeavors, workers are 
rewarded by being paid a wage and recognized 
for their contributions to the delivery of 
services or producing a product. If you 
asked them about work, they might say that 
they had to work to earn money. Some would 
say that they wouldn't work if they didn't 
have to. Others would express enthusiasm 
about work. Adults do all kinds of neat 
things like building houses, running stores, 
driving fire engines, and flying space ship$. 
They travel to places while you stay at home 
or attend school. 
You may ask the question, "Will the 
work I do in the future be challenging and 
rewarding?" You will spend a lot of time 
each day at work. Wouldn't it be better to 
like the job that you do? 
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Finding yourself a good job means finding out 
what you like to do, and then getting good 
enough at it so you can earn a living. Let's 
begin with an example: 
When Bill was a little boy, he loved to work 
on cars with his dad in the backyard. There 
wasn't a car his dad couldn't fix. When Bill 
grew up, he wanted to go to work in a garage 
fixing cars. He figured with all he had 
learned from his dad he should have no 
trouble finding a good job. Bill tried to 
get a job at several garages. Finally, he 
got a job in one of them. The man who hired 
him said Bill had what it took to become a 
good mechanic. He sent Bill to different 
training programs where he learned about the 
new electronic equipment for testing cars. He 
also taught Bill how to use the computer at 
work to keep track of the parts he used when 
working on cars. The man was right. Bill did 
become a good mechanic. 
Bill's story shows us that something you 
enjoy doing in your spare time can lead you 
to a good full time job you will like. 
Sometimes you have to learn more about the 
job first. You can get this by training on 
the job. The fact that you have had job 
experience in the past increases your chances 
that you will like the job. Bill's story 
also shows us that many jobs people used to 
do are now being done by computerized 
machines. 
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Ten years ago, service jobs like 
barbers, waiters and waitresses were 
increasing. Ten years from now, half the 
jobs in the United States will require 
working with information. Even if you are 
trained for a job you can expect to learn new 
things about it. 
Bill was lucky because he knew what he 
liked to do. Maybe you don't know what you 
want to do, or maybe you like to do a lot of 
things. Perhaps, you want to do something 
that is not usually done by people like you. 
Here is Ann's story: 
Ann didn't know what she wanted to do. There 
were many things she enjoyed, but nothing was 
special. Then Ann took a woodworking class in 
school. She really liked it, and she got good 
grades. The shop teacher encouraged her to 
go into carpentry. He said she had talent. 
When Ann told her parents she wanted to be a 
carpenter, her mother was disappointed. Her 
father was pleased as he also worked as a 
carpenter. He helped Ann get her own tools 
and find work. He told her different things 
that helped her. And he listened to her 
problems. Ann was glad her father was there 
to help. Once she got a reputation as a hard 
worker who knew what she was doing, Ann had 
many job offers. 
One thing Ann's story shows us is that times 
have changed. In the past, women were 
expected to stay at home and take care of the 
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children and the house. The men went to work 
and earned the money. Gradually, women began 
to go to work, but they usually only applied 
for jobs like nursing or teaching. Today, 
men and women can enter career fields that 
meet their interests and abilities. One can 
choose a career direction without his/her sex 
being a limiting factor. How do you feel 
about women carpenters? Can you think of any 
jobs men shouldn't do? Women shouldn't do? 
You shouldn't do? 
Deciding what kind of work you want can 
be a very hard choice. How did Ann find the 
job that interested her? Ann didn't know 
what she wanted to do at first so she took a 
woodworking course in school that interested 
her. She did well in it. The teacher told her 
she had ability. 
Why was Ann successful? First, she was 
willing to try different courses in school. 
She took many classes. Apparently only the 
woodworking courses interested her. If she 
had given up and not tried different classes, 
she would not have found out about 
woodworking. Next, Ann found out that she 
was good enough in woodworking to pursue it 
as a career. She used the recommendation of 
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her teacher and her grades to make this 
decision. If she hadn't been very good at 
it, Ann could have kept woodworking as a 
hobby and continued looking at other jobs. 
Ann had to believe in herself. She might 
have given up her dream because her mother 
was upset by the idea. But Ann knew that she 
was the one who had to make the choice. She 
was the one who was going to be spending her 
days doing carpentry, not her mom. Finally, 
Ann used the help her father offered. He 
gave her advice, encouragement, information 
and understanding. He also taught her skills 
in carpentry. 
Ann's story demonstrates some of the 
qualities that you need to develop if you 
want to find a job you will like: 
1. An open mind 
2. Sorting out the real facts 
3. Belief in self 
4. Determination 
s. Willingness to accept help 
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MAKING DECISIONS: 
Both Bill and Ann had to make decisions. 
Often people would rather let things just 
happen instead of planning for themselves. 
Usually, it is not making the decision that 
bothers people. It is living with the 
results. What happens if you make the wrong 
career decision? You might have to change 
jobs. Many people change jobs. In today's 
society, job changes are much more frequent 
than in the past. At least if you make the 
wrong decision and have to change it later, 
you can always use what you have learned from 
the experience to help you make a better 
choice the next time. 
Many people with limited experiences do 
not enjoy making decisions. The risk of 
uncertainty and making a poor decision can be 
upsetting to many. As you work on finding 
the right kind of job, it is okay to feel 
uncomfortable. Most people do. That means 
you are growing. Just remember that nobody 
else knows more about you than you do. So 
how do you start? 
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Here is a list of questions to ask yourself: 
25 Often Asked Questions 
What do I like to do? 
Can I earn money doing it? 
Is this how I want to make my living? 
Will I get training on the job? 
How will I get to work? 
How much do I need to earn to support 
myself? 
What hours will I be working? 
Is a uniform required? 
Would I work alone or with others? 
How much schooling have I had? 
Do I want to be the boss? 
Will I work out of doors or inside? 
Will I be on my feet all day? 
Do I need my own tools? 
How much will I get paid? 
Will I belong to a union? 
What benefits are provided? 
Do I need more education? 
Is there a future in this kind of work? 
Do I have any work experience? 
Am I skilled enough? 
Would I like to go back to school? 
What would more training cost? 
Will anyone help me? 
Will this job help me get another job? 
Can you think of any other things you would 
want to know? That is quite a list. The 
first step in making any decision is to 
gather as much information as you can. In 
this case, begin with a list of questions 
that can be used to gather facts. Before 
beginning, however, organize the questions so 
the information is in an easy to use format. 
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Use these topics to organize the list. 
1. Job title or type of work 
2. Salary 
3. Location 
4. Job description 
s. Working conditions 
6. Education required 
7. Job benefits 
a. Future of job 
9. Other considerations 
Now the items are easier to think about and 
easier to compare. You can do the same thing 
with questions you think of as you try to 
make any decision. Write them down, and then 
group them together into larger units. 
Organizing the information takes some of the 
difficulty out of decision making. 
Remember there are no right or wrong 
answers to your questions. As you examine 
your answers, you may find that each answer 
makes sense, yet when viewed together they 
don't make sense. For example, you aspire to 
become a doctor which requires education 
beyond four years of college. You are not 
willing, however, to make that kind of 
commitment to the length of your education. 
You may desire to live in the country and 
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work as a graphic artist, yet when you 
explore job opportunities in rural areas, you 
find no job openings. That is where real 
decision making begins -- learning the art of 
setting priorities and compromising. 
Following is an example. 
Sue wanted to work for a big corporation. She 
knew if she could get hired, even into a very 
low position, she could gradually work her 
way up in the company. Job security and 
having a future with the company were very 
important to Sue. But Sue did not want to 
work in an urban area. She liked to spend her 
weekends out of doors camping, skiing, and 
gardening. She did not like big city life. 
Sue soon discovered that most of the big 
corporations were located in big cities. Sue 
had to decide which she wanted more: working 
for a big corporation or living in the 
country. 
You can see from this example that either 
way, Sue will have to give up something. But 
remember some of the things she chooses now 
could change. 
For example, Sue might decide it would 
be okay to live in a little furnished 
apartment in a big city, close to a large 
corporation, while she is getting started. 
Later on she could think about moving. By 
then she probably would be ready for a 
9 
promotion and would know if she were in the 
right company. She might also want to get 
married and start a family. If she did that, 
she would have to consider where she wanted 
to raise her children. Her choice of where 
to work could change for a number of reasons. 
Try to leave as many possibilities open 
as you can when you make your choices. That 
way, if things don't work out, you have other 
options available. And be sure that you do 
not do anything now that will really limit 
your future. 
Here are some examples of decisions that 
limit job opportunities: 
1. Dropping out of school 
2. Becoming a parent 
3. Using drugs 
4. Breaking the law 
You also need to talk to other people who can 
give you ideas. Sometimes, resources may be 
available to you that you would not know 
about unless you asked for help. Many times 
other people can tell you things about 
yourself that you do not know. Even though 
you are the one who must make the final 
decisions, it can be helpful to ask others 
for their opinions. 
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CREATING A PLAN: 
When you have gathered all your facts, 
take a piece of paper and write down what you 
want from a job in just one sentence. You 
might say something like: I want to get a 
job working eight hours a day cooking food at 
a fast food restaurant for $7.00 an hour. Be 
as complete as you can in your one sentence. 
Tell where you want to work, what you want to 
do, how much you want to earn, what hours you 
want to work, and so on. 
Next, make a needs list. Write down 
what you need to do to get what you want. Be 
very specific. You could say: I need to 
find a fast food restaurant that is hiring in 
my town. I need to apply for the job. I 
need to prepare for an interview. I need to 
gather the information needed to complete a 
job application, such as the names and 
addresses of my references. I need to be 
sure I have the right kind of clothes to wear 
for the interview. 
Then ask yourself how you are going to 
do the things you have listed. For instance, 
how would you go about finding a fast food 
restaurant that is hiring? You could go in 
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to each one of the local fast food places, 
and ask if they are hiring. You could ask 
your friends if they know where any jobs are. 
You could buy a newspaper and look in the 
classified ads. Or you might go to an 
employment office. 
All of these are good ways to find work. 
Plan how you are going to accomplish each 
step. Once you know how you are going to do 
the things on your needs list, set up a time 
line. Decide when you want to have each step 
completed. Notice that some of the things on 
your list will have to be done before others. 
Take some time and rearrange the items in 
order. Set the date when you want everything 
completed. That way you will follow through 
with your plan. You have just made a plan. 
Without a plan your choices don't mean 
anything. With a plan you have created a 
process for working towards your goal. One 
reason for writing everything down is to keep 
things straight. A plan lets you map your 
progress. 
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As you begin to put your plan to work, check 
your list often. When you have done this, 
there is only one more thing you need to do. 
Ask yourself: 
* What am I willing to do right 
now to prepare for a future job? 
* What sacrifices must I make? 
* Will the costs be worth it? 
As you explore these questions, remember, 
what you do today may affect the 
opportunities you face in the future. Let's 
go over those steps one more time: 
1. In one sentence write down your job goal. 
2. Make a list of the things you need to do. 
3. Decide how to go about doing each thing. 
4. Check to be sure you have things in the 
right order. 
5. Figure out a time in which you want to 
get each thing done. 
6. Get started. 
7. Check your progress so you don't forget 
anything. 
a. Evaluate your effort. 
13 
The world of work has never been as 
exciting as it is right now. Changes have 
made it possible for everyone to seek 
occupations for which they qualify. You have 
just as much chance as the next person. But 
the competition is tough. The same doors 
that are open to you are open to everybody 
else as well. Your success depends entirely 
on you. You can make your life's work 
something that you enjoy doing, not just an 
unpleasant job you have to do. The choice is 
yours. Take time and enjoy the discoveries 
you will make as you learn more about 
yourself and the world of work. 
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